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Section 1. Organizational Information Foundation
Organization Name |Enneagram Prison Project (EPP)

Mailing Address {19500 Montevina Road

City |Los Gatos State |CA Zip (95033
Authorized Officer for this Grant Individual’s Email Address

Rick Olesek rick@enneagramprisonproject.org
Individual’s Title Individual’s Phone Number
Executive Director 408-600-0074

Have the grant funds been fully expended? Yes @ No O

If “No,” stop here and contact The Joanna Foundation for consultation.

Section 2. Grant Summary

Start Date (date on p.1 - mmiddiyyyy) Grant Amount |$1,500

Project Title [Enneagram Prison Project: South Carolina

Overall Purpose (select one)

Operating support Matching funds
Administrative/technical support Capital campaign
Seed money/startup funds Facilities/equipment

Specific project/ program ([ | (insert title or one sentence summary below)

Self-awareness programming in South Carolina’s MacDougall Correctional Institution

Were major changes made to the project after the grant was received? Yes @ No O

If “Yes,” please explain why and summarize the changes as part of your Summary of Impact.

Section 3. Summary of Impact

Separately, using software of your choice, write a concise summary of how the grant helped achieve
the objective of the request. For example, you may mention activities to date, progress toward mile-
stones, participation by volunteers, partners or audience members, and/or significant achievements.
You may use metrics to show change or anecdotal examples to illustrate impact. You may use
bullets or lists. Describe the difference that The Joanna Foundation grant made to your organization
in this time frame. We recommend one page of text or less. You may add items that showcase your
work, such as a photo, graphic, chart, media article, testimonial, or link to a short video.

When you are satisfied with your draft, save your Summary of Impact in pdf format,
attach any additions, insert your material after this page, and submit the combined file
(consisting of this 2-pg form + your materials) as a single pdf file.
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Section 3. Summary of Impact

It is with deep gratitude that EPP is submitting our final report to the Joanna Foundation for
the financial support provided to launch programming in the South Carolina MacDougall
Correctional Institution.

Over four days, from late October 2024 - January 2025, EPP delivered our 24-hour, 8-module
self-awareness training to 19 residents of the MacDougall Correctional Institution. The class
was guided by one trained EPP Guide, one EPP Ambassador, and one Apprentice. An EPP
Ambassador is someone who met EPP while living on the inside, and stayed connected to
the project upon their release. Ambassadors are the heart of our project, and make a
profound impact on the lives of incarcerated participants - shining a light of hope on the
path of transformation that is available for everyone.

As part of the course, each participant receives a textbook (Wisdom of the Enneagram, Riso
& Hudson) and a curated, proprietary EPP workbook. Both are theirs to keep, which is an
intentional investment from EPP in a participant's personal and ongoing self-awareness
work, and an opportunity for participants to share this transformational work with others.

Despite having clearance from the South Carolina Department of Corrections, EPP
experienced many delays in program scheduling and delivery. Finally, after a year of
discussions, the course was slated for October 30, 2024 - November 2, 2024. The course was
scheduled as a compressed course, which included 4, 6-hour days to cover the 24 hour
curriculum. However, the course was again disrupted due to the Governor shutting down
programs and issuing a statewide lockdown for all correctional facilities due to the
execution of Richard Moore, on November 1, 2024. Our staff was able to deliver two days of
programs (October 30, 31) and returned on January 10 - 11, 2025 to complete the course,
graduating 19 men.

The Joanna Foundation, as a financial partner in EPP's South Carolina programming,
provided the launchpad needed for program delivery, supporting the project with the
operating funds to pilot our curriculum in a new facility. The pilot program was successful,
and there is an open invitation for EPP's return when sustainable funding is secured.
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